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I: BACKGROUND 
 

The Kenya Sugar Board produces a monthly market newsletter that gives insights into the 

performance of the sugar industry in a given period. Attention is focused on local sugar 

production, wholesale and retail prices, imports, exports, sugar by-products and the global 

sugar market outlook. This December 2025 newsletter gives a comparative analysis of the 

sugar industry performance in the period January - December 2025 and 2024. 

 

II: INTRODUCTION 

a) SUGAR 

Total sugarcane milled in December 2025 decreased by 11%, to 709,790 MT from 800,196 MT 

in November 2025. A total of 7,044,083 MT of sugarcane was milled between January and 

December 2025, 25% drop from the 9,334,533 MT recorded during the same period in 2024. 

This significant drop is attributed to a reduced supply of mature cane available for crushing.  

Sugar made decreased by 7% to 61,530 MT from 66,018 MT recorded in November 2025. The 

industry average tonnes of cane to tonnes of sugar (TC/TS) ratio improved from 12.12 in 

November to 11.54 in December 2025.      

Total sugar production (bagged) in December decreased by 8% to 61,351 MT from 66,327 MT 

in November 2025. Cumulative sugar production from January to December 2025 totaled 

613,169 MT, down 25% from the 815,454 MT produced in the same period last year. 

Sugar sales by millers increased by 4% in December 2025, to 69,747 MT, up from 66,831 MT in 

November 2025.      

The review period ended with sugar closing stocks of 15,137MT, down 35% from 23,224 MT in 

November 2025. More details on sugar production, sales and closing stocks are given on 

Figure I overleaf.  
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Figure I: Sugar Production, Sales and Closing Stocks (MT) 

 

 

b) MOLASSES 

In December 2025, molasses production increased by 14% to 33,842 MT from 29,681 MT in 

November 2025. Cumulatively, molasses produced from January to December 2025 

decreased by 28% to 273,264 MT from 377,748 MT in the same period last year.  

Molasses sales increased by 3% to 23,353 MT from 22,672 MT in November 2025. The total 

closing stocks of molasses as at the end of December 2025 were 27,555 MT up 40% from 19,617 

MT in November 2025.  

In December 2025, molasses prices ranged between Kshs. 18,702 and 25,000 per tonne, with 

a mean price of Kshs. 21,785 per tonne, down from Kshs. 27,053 per tonne in November 2025. 

More details on molasses prices are given in Figure II overleaf. 
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FIG I: SUGAR PRODUCTION, SALES AND C/ STOCK IN JAN - DEC 2025 
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Figure II: Molasses Monthly Average Prices January - December 2025 

 

 

c) SUGARCANE PRICES 

In December 2025, sugarcane prices remained at Kshs. 5,750 per tonne, in compliance 

with the minimum set price. The last revision was done by the Interim Sugarcane Pricing 

Committee on 21st July 2025. 

III: LOCAL SUGAR MARKET  

a) Ex-Factory Sugar Prices 

The weighted ex-factory sugar price for December 2025 decreased by 6% to Kshs. 6,043 

from Kshs. 6,427 per 50 kg bag in November.  

Overall, the ex-factory prices during the month ranged between Kshs. 5,700 and Kshs. 6,500 

per 50kg bag.  

Figure III, overleaf illustrates the movement in ex-factory sugar prices in December 2025. 
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Figure III: Daily Average Ex-Factory Prices - December 2025 

 

For more details, refer to Table I and Figure III. 

b) Wholesale Sugar Prices 

During the month of December 2025, the wholesale sugar prices decreased to an average 

of Kshs. 6,479 per 50 kg bag, down by 3% from Kshs. 6,686 per 50kg bag in November 2025. 

During the review period, the prices for both local and imported sugar ranged between 

Kshs. 5,900 and 7,300 per 50kg bag. The average price for local sugar was Kshs. 6,489 per 

50kg bag, while that for imported sugar was Kshs. 6,533 per 50kg bag. The market had a 

balanced presence of both locally produced and imported sugar, with each type being 

readily available across various outlets. 

Wholesale stocking prices for local sugar ranged between Kshs. 5,800 and 7,000 per 50kg 

bag, with a mean price of Kshs 6,326.  Imported sugar was stocked at prices between Kshs. 

6,000 and 6,800 per 50 kg bag, with a mean of Kshs. 6,409 per bag. The overall average-

stocking price for wholesale sugar was Kshs. 6,330 per 50kg bag. Wholesale prices for the 

20kg bale of locally produced sugar ranged between Kshs. 2,800 and 3,500, with a mean 
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price of Kshs. 3,029 per 20 kg bale, while the stocking prices ranged between Kshs. 2,600 

and 3,400 with a mean of Kshs. 2,866 per 20kg bale. For more details, refer to Tables 1, I, II 

& III and Figures IV, V & VI.  

Figure IV below, shows the Ex-factory and Wholesale sugar price movement from January 

2024 to December 2025. 

 

Table 1 below, gives a summary of wholesale sugar prices during the month of December 

2025 

Table 1: Wholesale Sugar Prices 

Types of 

Sugar 

Wholesale Sugar Prices (Kshs/50 Kg bag) 
 

Wholesale Sugar Prices (Kshs/20 Kg bale) 

Selling Prices  Stocking Prices 
 

Selling Prices  Stocking Prices 

Range Mean Range Mean 
 

Range Mean Range Mean 

Local Sugar 5,900 - 7300 6,489 5,800 – 7,000 6,326 

 

2800 - 3500 3,029 2600 - 3400 2,866 

Imported 

Sugar 
6200 - 6900 6,533 6,000 – 6,800 6,409 

 

2950-3500 3,218 2700-3350 3,066 

Overall 5900 - 7300 6,479 6100 - 7300 6,330 

 

2800 - 3500 3,122 2600 - 3400 2,981 
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c). Retail Sugar Prices 

The average retail sugar price in December 2025 was Kshs. 164 per kilo down from Kshs. 165/kg 

in November 2025.  

Unbranded rebagged sugar, both local and imported ranged between Kshs. 134 and 180 

per kilogram. The monthly average price for local unbranded, rebagged sugar was Kshs. 

151/kg while that for imported sugar was Kshs 147/kg. 

Sugar repackaged in generic brands such as Nutrameal, Economy, Shivling, Quick choice, 

Naivas and Adoris, both local and imported, ranged between Kshs. 138 - 220 per kilo, with an 

average of Kshs. 170/kg. Local repackaged sugar ranged between Kshs. 138 and 220 per kilo, 

with an average of Kshs. 165/kg, whereas imported sugar ranged between Kshs. 150 - 220 per 

kilo, with an average mean price of Kshs. 175 per kilo.  

Local branded sugar was trading between Kshs. 142 and 229 per kilogram, with an average 

price of Kshs. 172/kg. Branded imported sugar averaged Kshs. 176 per kg with limited 

availability. Typically, branded sugar retails at a higher price than generic brands, and 

unbranded rebagged sugar.  

Overall, the weighted average retail price of sugar (all types: unbranded, rebagged, 

repackaged, and branded) was Kshs. 164/kg. 

During the review period, stocking prices for local sugar in retail outlets ranged between Kshs. 

6,150 and 7,000, with a mean price of Kshs. 6,537 per 50kg bag. Imported sugar was stocked 

at a range of Kshs. 6,350 - 7,150 and the mean price of Kshs. 6,538 per 50kg bag. Overall, retail 

stocking prices for the month averaged Kshs. 6,524 per 50kg bag. 

The retail stocking prices for local branded sugar ranged between Kshs. 2,700 and 3,700, with 

a mean price of Kshs. 3,132 per 20 kg bale.  

Table 2 overleaf, gives a summary of the retail sugar prices during the month of December 

2025. For more details, refer to Tables 2, I, IV & V and Figures VII, VIII, IX & X.  

 

 

 



 

  
 

 

9 

DECEMBER 2025 SUGAR MARKET NEWSLETTER 

Table 2: Retail Selling and Stocking Price (December 2025) 

Type of Sugar 

Retail Sugar Selling 

Prices (Kshs. /kg) 

Retail Stocking Prices (Kshs. 

/50kg bag/20kg bale) 

Range Mean Range Mean 

Local (unbranded rebagged)  135 - 180 151 6150 - 7000 6,537 

Imported (unbranded rebagged)  134 - 180 147 6350 - 7150 6,538 

Local Repackaged 138 - 220 165 
6150 - 7000 6,537 

Imported Repackaged 150 - 220 175 
6350 - 7150 6,538 

Local Branded 142 - 229 172 2700 - 3700 3,132 

Imported Branded 170 - 189 176   

Overall 134 - 229 164   

 

IV: FOREIGN TRADE 

a). Sugar Exports 

In December 2025, total sugar exports were 35,242 MT, down from 7,301 MT in November. 

Kenya is a net sugar deficit country, and most of its production is consumed locally. For more 

details, refer to Table VII. 

b). Molasses Exports/Import 

In January - February 2025, molasses exports were 2,582 MT, destined for Tanzania, Uganda 

and Oman. The average FOB value for January and February 2025 were Ksh 11,531 per tonne 

and Ksh 10,737 per tonne respectively. In the period March - December 2025, Kenya did not 

export molasses. 

From January to April 2025, Kenya did not import molasses. Molasses was imported in the 

months of May, June, September, October, November and December 2025. In December 

2025, total molasses imported dropped to 15 MT, from 752 MT of molasses imported in 

November. Cumulatively, molasses imported between January and December, totaled 2,926 

MT, sourced from Tanzania, Uganda and South Africa.  

c). Sugar Imports 

In December 2025, sugar imports totaled 31,107 MT, down 26% from 42,219 MT in November 

2025. The imports comprised 13,235 MT of Mill White/Brown sugar and 17,873 MT of White 
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Refined sugar. COMESA FTA countries supplied 8,782 MT, and COMESA non-FTA 3,500 MT. 

From the EAC, 7,935 MT was imported from Uganda. The remaining 10,891 MT was sourced 

from non-COMESA countries. 

Mill White/Brown sugar was mainly imported from Uganda and Eswatini while White Refined 

Sugar was mainly sourced from Saudi Arabia and India. Saudi Arabia supplied 39% of the 

total White Refined sugar imports, while Uganda and Eswatini accounted for 60% and 26% 

of the Mill White/Brown sugar imports, respectively. 

Tables 3 (a) & (b) below give a summary of sugar imports. For more details, refer to Table VI. 

Table 3 (a) Sugar Imports in Dec                 Table 3 (b) Sugar Imports January - December, 
2025 and 2024 by Origin (Tonnes)                2025 and 2024 by Type (Tonnes) 

SOURCE 2025 2024 

 

TYPE  

December January - Dec 

2025 2024 2025 2024 

COMESA FTA 8,782 5,560 

MILL/ BROWN 13,235 1,896 287,141 164,053 

COMESA NON-FTA 3,500 NIL 

E.A COMMUNITY 7,935 1,760 

WHITE REFINED 17,873 12,267 190,510 175,292 

REST OF THE WORLD 10,891 6,842 

TOTAL 31,107 14,163 TOTAL 31,107 14,163 477,651 339,345 

 

c) CIF Value 

In December 2025, CIF Mombasa landed values for imported White Refined sugar averaged 

Kshs. 78,463MT compared to Kshs. 87,461 /MT for Mill White/Brown sugar. The overall average 

value for both White Refined and Mill White/Brown sugar in December 2025 was Kshs. 82,304 

per MT, down from Kshs. 86,352/MT recorded in November 2025. In December 2025, Saudi 

Arabia was the leading exporter of White Refined Sugar to Kenya, accounting for 39% of the 

imports, at a CIF value of Kshs. 77,196 per tonne.  

The CIF value of Mill White/Brown sugar imported from Uganda averaged Kshs. 91,818 per 

tonne, while from Eswatini averaged Kshs. 78,271 per tonne. Mill White/Brown sugar from 

Malawi was the cheapest, at a CIF value of Kshs. 77,760 /tonne. 

Tables 4(a) & 4(b) below give a summary of the CIF values of Mill White/Brown and White 

Refined sugar imports by country of origin in January - December 2025.   
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TABLE 4(a): CIF VALUE/MT OF WHITE REFINED SUGAR IMPORTS BY COUTRY OF ORIGIN IN JANUARY - DECEMBER 

2025 (KSHS/MT) 

 

 

TABLE 4 (b): CIF VALUE/MT OF MILL WHITE/ BROWN SUGAR IMPORTS BY COUNTRY OF ORIGIN IN JANUARY- 

DECEMBER 2025 (KSHS/MT) 
 

 
 

V: WORLD SUGAR MARKET 

 

a) The Market in December 2025 

The annual ISO London meetings, held in late November and early December, unfolded 

against the backdrop of weak sugar prices. A modest recovery in November was followed 

COUNTRY OF ORIGIN JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

a) COMESA FTA countries

EGYPT 84,025 84,690 79,718 81,290 83,131 82,114 N/A N/A 80,417 79,775 79,816 79,250

MAURITIUS 92,939 101,439 89,223 87,253 91,095 93,422 90,695 92,255 90,584 87,891 85,941 84,881

UGANDA N/A N/A N/A N/A 123,025 N/A N/A N/A N/A N/A N/A N/A

Sub Average 92,615 91,088 87,900 86,663 91,244 93,283 90,695 92,255 88,107 84,340 85,358 82,053

C) Rest of the World

SAUDI ARABIA 85,062 86,861 84,344 82,015 81,728 81,207 82,828 80,163 79,024 78,896 79,205 77,196

SOUTH AFRICA N/A N/A N/A N/A N/A 73,154 N/A N/A N/A N/A N/A N/A

THAILAND N/A N/A N/A N/A N/A 76,979 N/A N/A 87,810 N/A N/A N/A

INDIA 86,756 82,050 76,800 83,983 N/A 76,641 74,695 73,185 74,135 74,500 74,254 74,246

UNITED ARAB EMIRATES 76,984 76,489 78,173 N/A N/A N/A N/A 74,853 N/A N/A N/A N/A

NETHERLANDS 73,555 N/A 73,693 N/A 85,612 N/A N/A 76,483 73,782 N/A 77,780 77,311

POLAND 86,261 N/A N/A 86,878 75,806 N/A N/A 75,453 N/A N/A N/A N/A

UNITED STATES OF AMERICA 521,018 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

GERMANY N/A 87,552 N/A N/A N/A 83,593 N/A N/A N/A N/A N/A N/A

SWEDEN N/A N/A N/A N/A 80,362 N/A N/A N/A N/A N/A N/A N/A

FRANCE N/A N/A N/A N/A 83,580 N/A N/A N/A N/A N/A N/A N/A

BELGIUM N/A N/A N/A N/A N/A 83,877 N/A N/A N/A N/A N/A N/A

Sub Average 83,523 83,178 81,996 82,910 81,308 79,609 80,818 77,894 77,307 75,469 78,236 76,194

OVERALL AVERAGE 89,394 85,939 85,162 85,241 86,999 82,580 86,980 85,275 80,799 78,549 83,083 78,463

COUNTRY OF ORIGIN JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

b) COMESA NON FTA

ESWATINI 82,095 N/A N/A 81,721 82,229 82,102 86,024 86,233 86,111 83,950 81,975 78,271

EGYPT N/A 93,973 93,964 68,405 93,076 N/A N/A 91,855 93,703 90,604 N/A 90,403

MALAWI N/A N/A 75,354 75,280 77,686 77,678 N/A 77,320 77,674 77,676 77,791 77,760

ZIMBABWE N/A N/A N/A 81,981 87,335 90,113 N/A 82,078 82,092 89,362 N/A 84,639

MAURITIUS N/A N/A N/A N/A N/A N/A 82,083 N/A N/A N/A N/A N/A

MADAGASCAR N/A N/A N/A N/A N/A N/A N/A 91,977 N/A N/A N/A N/A

Sub-total 82,095 93,973 87,622 75,787 88,923 88,544 84,898 89,763 88,099 85,963 81,612 80,939

c) EAST AFRICA COMMUNITY

UGANDA 104,274 103,504 92,530 98,729 106,998 109,333 105,879 100,730 99,374 97,661 94,242 91,818

TANZANIA 92,407 98,777 97,819 98,495 95,896 N/A N/A N/A

Sub-total 104,274 103,504 92,530 98,729 106,687 102,745 102,163 100,260 98,985 97,661 94,185 91,818

c) REST OF THE WORLD

UNITED ARAB EMIRATES N/A 237,780.50 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

BRAZIL N/A N/A 34,761 N/A 34,778 34,778 N/A N/A N/A N/A N/A N/A

INDIA N/A N/A N/A N/A N/A N/A N/A N/A N/A 406,602 N/A N/A

Sub-total N/A 237,781 34,761 N/A 34,778 34,778 N/A N/A N/A N/A N/A N/A

OVERALL-AVERAGE 100,000         96,508        81,574           87,066           97,832           94,436           100,624         94,254           94,219           90,779           89,992           87,461           

CIF VALUE/TONNE OF MILL WHITE/ BROWN SUGAR IMPORTS BY COUNTRY OF ORIGIN IN JANUARY - NOVEMBER 2025 (KSHS/TONNES)



 

  
 

 

12 

DECEMBER 2025 SUGAR MARKET NEWSLETTER 

by a low-volume, range-bound market in December, reflecting the continued dominance of 

speculators who maintained short positions throughout 2025.  

December saw a continued tailing off in Centre-South (CS) Brazil production while reports 

from the North-Northeast (NNE) region indicated higher diversion to ethanol and potential 

reductions in cane availability.  

The average ISA Daily Raw Sugar Price in December stood at USD14.66 cents/lb, up 37 points 

from last month’s average, but down USD4.57 cents/lb from one year ago. During December, 

the range between high and low ISA prices was USD0.80 cents/lb, the narrowest range since 

September 2022.  

The Nominal White Sugar Premium (the difference between the ISO White Sugar Index and 

the ISA Daily Price), was little changed from last month at USD101.26/tonne from 

USD103.83/tonne in November and USD103.33/tonne in October.  

The ISO’s insight into speculative positioning in commodity markets has been curtailed by the 

federal funding impasse in the US, and the amended publication schedule that will only see 

the report flow catch up with the latest developments in January. 

Source: ISO- Market Report, December 2025 
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Figure V: London Monthly Average of Daily Spot Sugar Prices 

 

a) Conditions and Prospects 

Early January updates from Covrig Analytics and Rabobank returned surplus estimates for 

the current 2025/26 season of 3.6 and 2.6 mln tonnes respectively, with the former 

incorporating a 0.4 mln tonne downward revision in the Thai production outlook while the 

latter underlined the fact that the current surplus is relatively small. In December, ING had 

posted a surplus of 7 mln tonnes for 2025/26, with 2024/25 returning a 2 mln tonne deficit. 

During December, the USDA projected global sugar production to reach 189.3 mln tonnes 

in 2025/26, up from 181 mln tonnes in the previous season. Consumption is expected to rise 

from 178.1 mln tonnes in 2024/25 to 180.5 mln tonnes in 2025/26. 

Pecege, the Piracicaba-based research and education centre, updated the CS Brazil cane 

total to 609.6 mln tonnes, returning a cane yield of 74.7 tonnes/ha for the season. This is 

down 4.9% from last season. Furthermore, the cane yield for November was reported at 63.3 

tonnes/ha. This could potentially drag the average down further, although the 17 mln 

tonnes of cane, between the November-end total and the estimate above, is less than 3% 

of the total.  

Source: ISO- Market Report, December 2025 
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VI: WORLD MOLASSES MARKET 

Prices 

In Europe, sugarcane molasses grades have eased to around EUR180/tonne, while in the US 

they remain near USD170/ tonne. This marks a sharp contrast to conditions a year ago, when 

prices in both regions were above USD/EUR 200/tonne. The shift reflects broader trends in 

the animal feed and molasses markets, where supplies are now more abundant than last 

year.  

Trade  

S&P Global Energy note exportable supplies of molasses are expected to increase next year. 

The rise is due to bigger crops in several parts of the world, combined with two major policy 

decisions: the end of the prohibitive export tax in India, and the ban on molasses imports in 

the Philippines (extended to March 2026). Both developments will put downward pressure 

on cane molasses prices. By contrast, beet molasses will be tighter given the lower crop in 

Europe.  

Source: ISO- Market Report, December 2025 
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FIGURE VII 

 

FIGURE VIII 
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FIGURE IX 

 

FIGURE X 
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FIGURE XI 

 

 

TABLE I: AVERAGE MONTHLY SUGAR PRICES JANUARY - DECEMBER 2025 AND 2024 

 

MONTH 

EX-FACTORY (KSHS/50-KG BAG)  WHOLESALE (KSHS/50-KG BAG)  RETAIL (KSHS/KG) 

RANGE MEAN*  RANGE MEAN  RANGE MEAN* 

 2024 2025 2024 2025  2024 2025 2024 2025  2024 2025 2024 2025 

January 6800 - 7500 5650 - 7000 7,110 6,569  6850 - 7850 6400 - 7700 7,267 7,177  149 - 250 140 - 235 195.24 157.00 

February 6200 - 7200 6150 - 7100 6,708 6,525  6500 - 7600 6200 - 7500 6,969 6,712  140 - 250 125 - 210 184.83 155.70 

March 5050 - 6700 5800 - 6850 5,784 6,376  5370 - 6800 6500 - 7200 5,902 6,932  115 - 240 125 - 200 169.00 153.75 

April 5000 - 6700 5800 - 7200 5,738 6,791  5370 - 7200 6800 - 7600 6,231 7,246  119 - 250 140 - 196 165.42 160.31 

May 5545 - 6300 6050 - 8000 5,925 7,381  5900 - 6800 7300 - 8300 6,285 7,986  125 - 250 140 - 220 158.68 172.46 

June 5200 - 6200 6600- 7800 5,641 7,147  5700 - 6500 6700- 7850 6,017 7,221  120 - 230 120 - 230 151.23 170.70 

July 5000 - 5650 6600- 7800 5,325 7,154  5150 - 6090 6300 - 8100 5,545 7,559  110 - 223 150 - 229 142.22 176.13 

August 4800 - 5400 6600 - 7300 5,075 6,885  5050 - 5800 6300 - 7700 5,424 7,080  110 - 240 140 - 229 140.64 170.92 

September 4950 - 5300 6780 - 7000 5,059 6,888  5100 - 5700 6350 - 7800 5,367 7,215  110 - 235 145 - 225 136.42 171.00 

October 4950 - 6500 6400 - 6900 5,430 6,690  5500 - 6700 6200 - 7400 6,230 6,916  115 - 220 135 - 239 137.98 169.13 

November 5600 - 6500 6100 - 6700 6,046 6,427  6000 - 6700 6400 - 7300 6,334 6,686  120 - 250 130 - 239 145.95 164.71 

December 5650 - 6450 5700 - 6500 6,233 6,043  6300 - 6820 5900 - 7300 6,568 6,479  120 - 220 134 - 229 148.60 164.00 

OVERALL 4950 - 7500 5650- 8000 5,840 6,740  5150 - 7850 6200 - 8300 6,178 7,101  110 - 250 125 - 239 156.35 165.47 
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TABLE II: WHOLESALE SUGAR PRICES - DECEMBER 2025 (KSHS. PER 50-KG. BAG) 

  
WHOLESALE SUGAR PRICES WHOLESALE STOCKING PRICES 

COUNTY 

LOCAL SUGAR IMPORTED SUGAR 
OVERALL 

LOCAL SUGAR IMPORTED SUGAR 
OVERALL 

RANGE MEAN* RANGE MEAN* RANGE MEAN* RANGE MEAN* 

BOMET 
6300-6500 6355.00 N/A N/A          6,355  6100-6300 6145.00 N/A N/A          6,145  

BUNGOMA 
6250-6500 6348.67 6200-6200 6200.00          6,274  6150-6300 6250.00 6150-6150 6150.00          6,200  

BUSIA 
6000-6500 6300.00 6380-6380 6380.00          6,340  5900-6400 6180.00 6300-6300 6300.00          6,240  

ELGEYO_MARAKWET 
6300-6400 6375.00 N/A N/A          6,375  6200-6300 6275.00 N/A N/A          6,275  

EMBU 
6450-6550 6516.67 N/A N/A          6,517  6300-6400 6366.67 N/A N/A          6,367  

HOMABAY 
5900-7000 6596.82 N/A N/A          6,597  5800-6800 6388.64 N/A N/A          6,389  

ISIOLO 
6450-6500 6483.33 6400-6500 6450.00          6,467  6350-6400 6376.67 6300-6400 6350.00          6,363  

KAJIADO 
6320-6700 6455.00 6350-6350 6350.00          6,403  6200-6500 6312.50 6200-6200 6200.00          6,256  

KAKAMEGA 
6200-6700 6400.00 N/A N/A          6,400  6100-6500 6280.00 N/A N/A          6,280  

KERICHO 
6300-6550 6425.00 N/A N/A          6,425  6200-6450 6325.00 N/A N/A          6,325  

KIAMBU 
6350-6500 6425.00 N/A N/A          6,425  6250-6350 6300.00 N/A N/A          6,300  

KILIFI 
6800-6800 6800.00 6350-6800 6580.77          6,690  6700-6700 6700.00 6300-6750 6480.00          6,590  

KIRINYAGA 
6350-6600 6512.50 N/A N/A          6,513  6250-6500 6375.00 N/A N/A          6,375  

KISII 
6250-7300 6787.50 N/A N/A          6,788  6200-7000 6625.00 N/A N/A          6,625  

KISUMU 
6570-6570 6570.00 N/A N/A          6,570  6400-6400 6400.00 N/A N/A          6,400  

KITUI 
6400-6500 6450.00 6500-6500 6500.00          6,475  6200-6350 6275.00 6350-6350 6350.00          6,313  

KWALE 
N/A N/A 6410-6800 6594.17          6,594  N/A N/A 6350-6650 6468.18          6,468  

LAIKIPIA 
6300-6600 6475.00 N/A N/A          6,475  6150-6350 6300.00 N/A N/A          6,300  

MACHAKOS 
6380-6400 6390.00 N/A N/A          6,390  6100-6300 6200.00 N/A N/A          6,200  

MAKUENI 
6600-6780 6690.00 N/A N/A          6,690  6500-6600 6550.00 N/A N/A          6,550  

MERU 
6350-6500 6400.00 6380-6600 6442.00          6,421  6150-6350 6250.00 6000-6400 6190.00          6,220  

MIGORI 
6100-7100 6577.14 N/A N/A          6,577  6050-7000 6375.71 N/A N/A          6,376  

MOMBASA 
N/A N/A 6380-6500 6425.56          6,426  N/A N/A 6250-6400 6345.00          6,345  

MURANGA 
6450-6650 6566.67 6500-6500 6500.00          6,533  6400-6550 6450.00 6300-6300 6300.00          6,375  

NAIROBI 
6000-6300 6150.00 N/A N/A          6,150  5800-6000 5875.00 N/A N/A          5,875  

NAKURU 
6200-6600 6400.00 6290-6290 6290.00          6,345  6000-6450 6252.00 6000-6000 6000.00          6,126  

NANDI 
6250-6400 6312.50 N/A N/A          6,313  6150-6300 6200.00 N/A N/A          6,200  

NAROK 
6350-7100 6591.67 N/A N/A          6,592  6150-7000 6450.00 N/A N/A          6,450  

NYAMIRA 
6350-6700 6487.50 6900-6900 6900.00          6,694  6100-6500 6287.50 6800-6800 6800.00          6,544  

NYERI 
6500-6750 6600.00 6500-6550 6516.67          6,558  6350-6600 6440.00 6350-6350 6350.00          6,395  

SIAYA 
6300-6500 6475.00 6600-6600 6600.00          6,538  6200-6400 6325.00 N/A N/A          6,325  

TAITA_TAVETA 
N/A N/A 6600-6700 6625.00          6,625  N/A N/A 6350-6600 6481.25          6,481  

THARAKA_NITHI 
6400-6700 6537.50 N/A N/A          6,538  6150-6550 6375.00 N/A N/A          6,375  

TRANS_NZOIA 6250-6420 6345.00 N/A N/A          6,345  6100-6350 6241.67 N/A N/A          6,242  

UASIN_GISHU 6400-6450 6416.67 6300-6500 6366.67          6,392  6300-6300 6300.00 6250-6350 6283.33          6,292  

VIHIGA 6300-7000 6477.33 N/A N/A          6,477  6100-6750 6263.33 N/A N/A          6,263  

WEST_POKOT 6400-6550 6450.00 N/A N/A          6,450  6300-6450 6350.00 N/A N/A          6,350  

GRAND TOTAL 5900-7300 6489.42 6200-6900 6533.42          6,479  5800-7000 6325.63 6000-6800 6408.58          6,330  
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TABLE IV: RETAIL PRICES FOR UNBRANDED REBAGGED, REPACKAGED AND BRANDED SUGAR - DECEMBER 2025 (KSHS. PER KG) 

  
RETAIL PRICES FOR LOOSE SUGAR  RETAIL PRICES FOR REPACKAGED SUGAR  RETAIL PRICES FOR BRANDED SUGAR  

  

WEIGHT

ED 

AVERA

GE COUNTY 
LOCAL SUGAR IMPORTED SUGAR 

OVER

ALL 
 LOCAL SUGAR IMPORTED SUGAR 

OVER

ALL 
 LOCAL SUGAR IMPORTED SUGAR 

OVER

ALL 
 

RANGE MEAN RANGE MEAN   RANGE MEAN RANGE MEAN   RANGE MEAN RANGE MEAN  
 

 

BOMET 145-155 150 N/A N/A 150  145-180 161 N/A N/A 161  150-195 169 N/A N/A 169  160 

BUNGOMA 140-150 143 N/A N/A 143  150-170 158 180-180 180 169  142-180 169 N/A N/A 169  160 

BUSIA N/A N/A N/A N/A N/A  156-180 167 N/A N/A 167  164-190 176 N/A N/A 176  170 

E/MARAKWET 135-150 143 N/A N/A 143  N/A N/A N/A N/A N/A  160-190 176 N/A N/A 176  153 

EMBU N/A N/A N/A N/A N/A  150-165 156 N/A N/A 156  160-190 173 N/A N/A 173  161 

HOMABAY 150-165 155 N/A N/A 155  149-190 168 N/A N/A 168  150-180 169 N/A N/A 169  164 

ISIOLO 150-165 158 140-140 140 149  190-190 190 N/A N/A 190  190-220 203 N/A N/A 203  180 

KAJIADO N/A N/A 140-140 140 140  140-150 146 150-150 150 148  150-190 169 N/A N/A 169  151 

KAKAMEGA 160-160 160 N/A N/A 160  138-160 151 170-175 171 161  155-179 169 N/A N/A 169  163 

KERICHO N/A N/A N/A N/A N/A  145-170 155 N/A N/A 155  155-185 168 N/A N/A 168  159 

KIAMBU 160-160 160 N/A N/A 160  155-185 163 N/A N/A 163  170-190 179 N/A N/A 179  167 

KILIFI N/A N/A 140-180 147 147  150-199 170 155-220 189 180  170-229 186 N/A N/A 186  170 

KIRINYAGA 150-150 150 N/A N/A 150  165-190 181 N/A N/A 181  170-185 178 N/A N/A 178  169 

KISII N/A N/A N/A N/A N/A  140-175 162 N/A N/A 162  155-180 167 N/A N/A 167  163 

KISUMU N/A N/A N/A N/A N/A  156-170 164 N/A N/A 164  165-179 171 N/A N/A 171  166 

KITUI 150-165 158 150-150 150 154  150-220 170 160-160 160 165  160-220 179 N/A N/A 179  165 

KWALE N/A N/A 134-150 143 143  155-195 166 165-180 171 169  160-175 167 189-189 189.00 178  162 

LAIKIPIA 140-160 147 N/A N/A 147  145-180 163 170-170 170 167  165-180 173 170-170 170.00 172  161 

MACHAKOS 180-180 180 N/A N/A 180  155-170 162 200-200 200 181  160-190 174 N/A N/A 174  179 

MAKUENI N/A N/A N/A N/A N/A  155-155 155 160-160 160 158  175-195 185 N/A N/A 185  166 

MERU 160-160 160 N/A N/A 160  155-185 165 N/A N/A 165  170-173 172 N/A N/A 172  165 

MIGORI 170-170 170 N/A N/A 170  160-169 164 N/A N/A 164  155-200 168 N/A N/A 168  167 

MOMBASA N/A N/A 150-150 150 150  155-185 166 N/A N/A 166  160-179 170 N/A N/A 170  161 

MURANGA 150-150 150 N/A N/A 150  155-190 177 N/A N/A 177  170-180 175 N/A N/A 175  167 

NAIROBI N/A N/A N/A N/A N/A  155-160 157 N/A N/A 157  155-185 167 N/A N/A 167  160 

NAKURU 140-150 145 N/A N/A 145  145-178 161 170-170 170 165  160-180 172 N/A N/A 172  160 

NANDI 135-145 140 N/A N/A 140  145-165 155 N/A N/A 155  150-175 166 N/A N/A 166  153 

NAROK 150-170 157 N/A N/A 157  160-170 164 N/A N/A 164  160-185 175 N/A N/A 175  165 

NYAMIRA N/A N/A N/A N/A N/A  140-160 150 160-160 160 155  160-175 166 N/A N/A 166  158 

NYANDARUA 160-160 160 N/A N/A 160  140-180 160 N/A N/A 160  160-170 167 175-175 175.00 171  163 

NYERI 140-180 157 140-140 140 149  145-190 163 N/A N/A 163  155-190 174 N/A N/A 174  161 

SIAYA 145-160 154 N/A N/A 154  165-175 170 170-200 185 178  160-190 170 N/A N/A 170  167 

T/TAVETA N/A N/A 140-154 149 149  170-215 187 154-182 173 180  175-199 186 N/A N/A 186  171 

T/NITHI 145-145 145 N/A N/A 145  160-195 178 N/A N/A 178  195-195 195 N/A N/A 195  171 

T/NZOIA N/A N/A N/A N/A N/A  169-170 170 N/A N/A 170  170-179 175 N/A N/A 175  171 

UASIN GISHU N/A N/A N/A N/A N/A  157-172 165 N/A N/A 165  168-175 172 N/A N/A 172  167 

VIHIGA 140-170 158 N/A N/A 158  160-175 168 160-180 171 169  160-180 168 170-170 170.00 169  165 

WEST POKOT 135-140 139 N/A N/A 139  155-180 168 N/A N/A 168  180-190 187 N/A N/A 187  163 

OVERALL 135 - 180 151 134- 180 147 149  138 - 220 165 150 - 220 175 170  142 - 229 172 170 - 189 176 174  164 

* Weighted average 
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TABLE IV: WHOLESALE SUGAR PRICES - DECEMBER 2025 (KSHS. PER 20-KG. BALE) 

  
WHOLESALE SUGAR PRICES 

OVERALL 

WHOLESALE STOCKING PRICES 

OVERALL 

COUNTY 

LOCAL SUGAR IMPORTED SUGAR LOCAL SUGAR IMPORTED SUGAR 

RANGE MEAN* RANGE MEAN* RANGE MEAN* RANGE MEAN* 

BOMET 2800-3000 2905.56 N/A N/A 2,906 2600-2800 2688.89 N/A N/A 2,689 

BUNGOMA 2900-3300 3071.00 N/A N/A 3,071 2800-3200 2995.00 N/A N/A 2,995 

BUSIA 3200-3300 3250.00 N/A N/A 3,250 3150-3200 3175.00 N/A N/A 3,175 

ELGEYO_MARAKWET 3000-3000 3000.00 N/A N/A 3,000 2900-2900 2900.00 N/A N/A 2,900 

HOMABAY 2900-3200 2979.44 N/A N/A 2,979 2700-3100 2800.00 N/A N/A 2,800 

KAJIADO 2800-3450 3022.50 3350-3350 3350.00 3,186 2600-3300 2862.50 3250-3250 3250.00 3,056 

KAKAMEGA 2870-3300 3028.89 N/A N/A 3,029 2750-3150 2933.33 N/A N/A 2,933 

KERICHO 3190-3190 3190.00 N/A N/A 3,190 3050-3050 3050.00 N/A N/A 3,050 

KIAMBU 3100-3100 3100.00 N/A N/A 3,100 3000-3000 3000.00 N/A N/A 3,000 

KIRINYAGA 3300-3300 3300.00 N/A N/A 3,300 3170-3170 3170.00 N/A N/A 3,170 

KISII 2850-2950 2912.50 N/A N/A 2,913 2600-2700 2675.00 N/A N/A 2,675 

KISUMU 2980-2980 2980.00 3500-3500 3500.00 3,240 2880-2880 2880.00 3350-3350 3350.00 3,115 

KITUI 3150-3150 3150.00 N/A N/A 3,150 2900-2900 2900.00 N/A N/A 2,900 

LAIKIPIA 3100-3420 3260.00 N/A N/A 3,260 3000-3170 3085.00 N/A N/A 3,085 

MACHAKOS 3100-3430 3310.00 N/A N/A 3,310 2900-3300 3166.67 N/A N/A 3,167 

MAKUENI 3450-3500 3475.00 N/A N/A 3,475 3340-3400 3370.00 N/A N/A 3,370 

MERU 3100-3100 3100.00 N/A N/A 3,100 3000-3000 3000.00 N/A N/A 3,000 

MIGORI 2840-3250 2986.67 N/A N/A 2,987 2600-3050 2772.22 N/A N/A 2,772 

MURANGA 3170-3170 3170.00 N/A N/A 3,170 3100-3100 3100.00 N/A N/A 3,100 

NAIROBI 3000-3100 3025.00 N/A N/A 3,025 2800-2900 2875.00 N/A N/A 2,875 

NAKURU 3100-3400 3225.00 3190-3190 3190.00 3,208 3000-3250 3112.50 3000-3000 3000.00 3,056 

NANDI 2900-3200 3050.00 N/A N/A 3,050 2800-3100 2950.00 N/A N/A 2,950 

NAROK 2800-3200 3005.00 N/A N/A 3,005 2700-3150 2868.00 N/A N/A 2,868 

NYAMIRA 2950-3100 3025.00 N/A N/A 3,025 2700-2950 2843.75 N/A N/A 2,844 

NYERI 3300-3300 3300.00 3100-3100 3100.00 3,200 3100-3100 3100.00 3030-3030 3030.00 3,065 

SIAYA 2950-3100 3000.00 N/A N/A 3,000 2800-3000 2875.00 N/A N/A 2,875 

THARAKA_NITHI 3300-3300 3300.00 N/A N/A 3,300 3180-3180 3180.00 N/A N/A 3,180 

UASIN_GISHU 3150-3150 3150.00 N/A N/A 3,150 3050-3050 3050.00 N/A N/A 3,050 

VIHIGA 2850-3000 2948.57 2950-2950 2950.00 2,949 2600-2900 2750.00 2700-2700 2700.00 2,725 

GRAND TOTAL 2800-3500 3029.14 2950-3500 3218.00 3,122 2600-3400 2866.36 2700-3350 3066.00 2,981 

* Weighted average 
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TABLE V: RETAIL SUGAR STOCKING PRICES DURING THE MONTH OF DECEMBER 2025 (KSHS. 

PER 50-KG. BAG) 

COUNTY 

LOCAL SUGAR PRICES  IMPORTED SUGAR  OVERALL 

RANGE MEAN* 
 

RANGE MEAN* 
 

 

BOMET 6300-6400 6350.00 
 

N/A N/A  6,350 

BUNGOMA 6300-6300 6300.00 
 

N/A N/A  6,300 

ELGEYO_MARAKWET 6200-6350 6283.33 
 

N/A N/A  6,283 

EMBU 6350-6350 6350.00 
 

N/A N/A  6,350 

HOMABAY 6500-6650 6575.00 
 

N/A N/A  6,575 

ISIOLO 6600-6700 6650.00 
 

6400-6400 6400.00  6,525 

KAJIADO 6700-6900 6750.00 
 

N/A N/A 
 

6,750 

KAKAMEGA 6700-6700 6700.00 
 

N/A N/A 
 

6,700 

KERICHO 6390-6400 6395.00 
 

N/A N/A 
 

6,395 

KIAMBU 6250-6400 6325.00 
 

N/A N/A 
 

6,325 

KILIFI N/A N/A 
 

6350-6900 6550.53 
 

6,551 

KIRINYAGA 6350-6350 6350.00 
 

N/A N/A 
 

6,350 

KISII 6800-6800 6800.00 
 

N/A N/A 
 

6,800 

KITUI 6350-6350 6350.00 
 

6350-6350 6350.00 
 

6,350 

KWALE N/A N/A 
 

6350-6500 6453.33 
 

6,453 

LAIKIPIA 6450-6850 6600.00 
 

N/A N/A 
 

6,600 

MACHAKOS 6700-7000 6816.67 
 

N/A N/A 
 

6,817 

MAKUENI 7000-7000 7000.00 
 

7150-7150 7150.00 
 

7,075 

MERU 6350-6500 6425.00 
 

N/A N/A 
 

6,425 

MIGORI 6450-6800 6591.54 
 

N/A N/A 
 

6,592 

MURANGA 6550-6550 6550.00 
 

N/A N/A 
 

6,550 

NAIROBI 6700-6800 6775.00 
 

N/A N/A 
 

6,775 

NAKURU 6700-6800 6740.00 
 

6700-6700 6700.00 
 

6,720 

NANDI 6150-6300 6200.00 
 

N/A N/A 
 

6,200 

NAROK 6400-6800 6600.00 
 

N/A N/A 
 

6,600 

NYAMIRA 6450-6450 6450.00 
 

N/A N/A 
 

6,450 

NYANDARUA 6700-6700 6700.00 
 

N/A N/A 
 

6,700 

NYERI 6300-6600 6483.33 
 

6350-6350 6350.00 
 

6,417 

SIAYA 6400-6500 6480.00 
 

N/A N/A 
 

6,480 

TAITA_TAVETA N/A N/A 
 

6350-6700 6537.50 
 

6,538 

THARAKA_NITHI 6400-6400 6400.00 
 

N/A N/A 
 

6,400 

VIHIGA 6450-6550 6512.50 
 

N/A N/A 
 

6,513 

WEST_POKOT 6300-6450 6375.00 
 

N/A N/A 
 

6,375 

GRAND TOTAL 6150-7000 6536.93 
 

6350-7150 6537.63 
 

6,524 

* Weighted average 
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TABLE VI: SUGAR AND SUGAR BY-PRODUCT IMPORTS FOR THE PERIOD JANUARY - DECEMBER 2025 AND 

2024 BY TYPE AND COUNTRY OF ORIGIN 

i) Jaggery (Tonnes) 

COUNTRY OF 

ORIGIN 
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 

 TOTAL 

JAN - DEC 

2025  

 TOTAL 

JAN - 

DEC 2024  

India 4.80 2.30 - 7.30 -  5.53 - 7.16 7.16 - - 34.25 14.32 

United States of 

America 
- - -  -  - - - - - - - 0.00 

Italy - - - - - - - - - - - - - 0.17 

TOTAL 4.80 2.30 - 7.30 - - 5.53 - 7.16 7.16 - - 34.25 14.49 

 
              

ii) Mill White/Brown Sugar (Tonnes)         

Country 

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 

 TOTAL 

JAN - DEC 

2025  

 TOTAL 

JAN - 

DEC 2024  

Egypt - 2,000 2,975 7,000 3,955 - - 6,070 5,000 1,000 - 1,000 29,000 3,350 

Uganda 8,380 715 9,096 15,053 22,591 7,793 15,422 14,363 14,679 11,184 12,360 7,935 139,569 34,059 

Tanzania - - - - 492 12,939 13,192 3,825 1,848 - 952 - 33,247 - 

Mauritius - - - - - - 800 - 1,000 - - - 1,800 2,687 

Eswatini 2,000 - 2,000 4,507 1,505 1,000 2,000 7,000 4,750 7,250 6,083 3,500 41,595 2,917 

Malawi - - 483 29 143 55 - 110 1,511 1,409 578 449 4,765 - 

Zimbabwe - - - 4,028 2,987 4,486 - 1,140 610 6,360 - 352 19,961 1,186 

Madagascar        10,000 - - - - 10,000 4,000 

India - -  - - - - - - 1 - - 1 10,425 

Brazil - - 2,834 - 2,028 2,340 - - - - - - 7,202 105,299 

United Arab 

Emirates 
- 1 - - - - - - - - - - 1 130 

Sub-total 10,380 2,715 17,388 30,617 33,700 28,612 31,414 42,507 29,397 27,203 19,973 13,235 287,141 164,053 

 
              

iii) White Refined Sugar (Tonnes)          

Country 

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 

 TOTAL 

JAN - DEC 

2025  

 TOTAL 

JAN - 

DEC 2024  

Egypt 520 1,262 1,442 890 286 26 - - 960 1,920 1,440 3,556 12,302 9,429 

Uganda - - - - 124 - - - - - - - 124 - 

Saudi Arabia 3,258 1,834 6,504 3,546 6,116 4,134 3,580 6,564 3,968 1,886 5,510 6,941 53,841 30,605 

South Africa - - - - - 520 - - - 728 - - 1,248 104 

Mauritius 13,776 780 8,920 8,100 10,900 2,094 7,888 11,124 2,980 2,468 13,700 3,426 86,156 59,435 

Eswatini - - - - - - - - - - - - - 1,215 

India 1,215 444 1,080 1,559 - 1,242 1,175 2,049 3,537 5,113 1,308 3,710 22,432 23,535 

United Arab 

Emirates 
650 1,170 390 - - - - 1,248 - 520 - - 3,978 30,519 

Thailand - - - - - 1,000 - - 500 - - - 1,500 16,741 

Netherlands 984 - 984 - 144 - - 144 240 - 288 240 3,024 3,624 

Poland 1,734 - - 378 513 - - 513 - - - - 3,138 76 

United States of 

America 
1 - - - - - - - - - - - 1 - 

Germany - 360 - - - 360 - - - - - - 720 - 

Belgium - - - - - 383 - - - - - - 383 10 

France - - - - 375 - - - - - - - 375 - 

Sweden - - - - 1,288 - - - - - - - 1,288 - 

Sub-total 22,138 5,850 19,320 14,473 19,746 9,759 12,643 21,642 12,185 12,635 22,246 17,873 190,510 175,292 

TOTAL SUGAR 

IMPORTS (ii+iii) 
32,517 8,565 36,708 45,090 53,447 38,371 44,057 64,149 41,582 39,838 42,219 31,107 477,651 339,345 
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iv) SUGAR IMPORTS FOR THE PERIOD JANUARY - DECEMBER 2025 AND 2024 BY COUNTRY OF ORIGIN (TONNES) 

Country of origin Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 

 TOTAL 

JAN - DEC 

2025  

 TOTAL 

JAN - 

DEC 2024  

1) COMESA FTA                             

Egypt 520 3,262 4,417 7,890 4,241 26 - 6,070 5,960 2,920 1,440 4,556 41,302 12,779 

Mauritius 13,776 780 8,920 8,100 10,900 2,094 8,688 11,124 3,980 2,468 13,700 3,426 87,956 62,122 

Malawi - - 483 29 143 55 - 110 1,511 1,409 578 449 4,765 - 

Zimbabwe - - - 4,028 2,987 4,486 - 1,140 610 6,360 - 352 19,961 1,186 

Madagascar - - - - - - - 10,000 - - - - 10,000 4,000 

Sub-total 14,296 4,042 13,820 20,047 18,271 6,661 8,688 28,443 12,060 13,157 15,718 8,782 163,985 80,088 

2) COMESA NON 

FTA 
              

Eswatini 2,000 - 2,000 4,507 1,505 1,000 2,000 7,000 4,750 7,250 6,083 3,500 41,595 4,132 

Sub-total 2,000 - 2,000 4,507 1,505 1,000 2,000 7,000 4,750 7,250 6,083 3,500 41,595 4,132 

3) EAST AFRICA 

COMMUNITY 
              

Uganda 8,380 715 9,096 15,053 22,715 7,793 15,422 14,363 14,679 11,184 12,360 7,935 139,693 34,059 

Tanzania - - - - 492 12,939 13,192 3,825 1,848 - 952 - 33,247 - 

Sub-total 8,380 715 9,096 15,053 23,207 20,731 28,614 18,188 16,527 11,184 13,312 7,935 172,941 34,059 

4) NON-COMESA               

Saudi Arabia 3,258 1,834 6,504 3,546 6,116 4,134 3,580 6,564 3,968 1,886 5,510 6,941 53,841 30,605 

South Africa - - - - - 520 - - - 728 - - 1,248 104 

India 1,215 444 1,080 1,559 - 1,242 1,175 2,049 3,537 5,114 1,308 3,710 22,433 33,959 

United Arab 

Emirates 
650 1,171 390 - - - - 1,248 - 520 - - 3,979 30,649 

Thailand - - - - - 1,000 - - 500 - - - 1,500 16,741 

Brazil - - 2,834 - 2,028 2,340 - - - - - - 7,202 105,299 

Netherlands 984 - 984 - 144 - - 144 240 - 288 240 3,024 3,624 

Poland 1,734 - - 378 513 - - 513 - - - - 3,138 76 

United States of 

America 
1 - - - - - - - - - - - 1 - 

Germany - 360 - - - 360 - - - - - - 720 - 

Belgium - - - - - 383 - - - - - - 383 10 

France - - - - 375 - - - - - - - 375 - 

Sweden - - - - 1,288 - - - - - - - 1,288 - 

Sub-total 7,842 3,809 11,792 5,483 10,464 9,979 4,755 10,518 8,245 8,248 7,106 10,891 99,131 221,067 

TOTAL SUGAR 

IMPORTS 

(1+2+3+4) 

32,517 8,565 36,708 45,090 53,447 38,371 44,057 64,149 41,582 39,838 42,219 31,107 477,651 339,345 
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TABLE VII: SUGAR AND SUGAR BY-PRODUCT EXPORTS FOR THE PERIOD JANUARY - DECEMBER 

2025 AND 2024 BY TYPE AND DESTINATION 

i) SUGAR BY-PRODUCTS I.E JAGGERY 

(MT)               

COUNTRY OF DESTINATION 

Jan-

25 

Feb-

25 

Mar-

25 

Apr-

25 

May-

25 

Jun-

25 

Jul-

25 Aug-25 

Sep-

25 

Oct-

25 

Nov-

25 

Dec-

25 

 TOTAL JAN 

- DEC 2025  

 TOTAL 

JAN - DEC 

2024  

AIRCRAFT & SHIPSTORES 0.00 0.00 0.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.01 0.15 

DEMOCRATIC REP OF 

CONGO 0.02 0.00 0.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.03 0.00 

RWANDA 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.44 

CENTRAL AFRICAN REPUBLIC 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.02 

UGANDA 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.86 

SWITZERLAND 0.00 0.00 0.00 0.00 0.00 10.20 0.00 0.00 0.00 0.00 0.00 0.00 10.20 0.00 

NIGER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.01 0.00 0.00 0.00 0.01 0.00 

TOTAL 0.02 0.00 0.02 0.00 0.00 10.20 0.00 0.00 0.01 0.00 0.00 0.00 10.25 2.46 

               

ii) BROWN / MILL WHITE SUGAR (MT)              

COUNTRY OF DESTINATION 

Jan-

25 

Feb-

25 

Mar-

25 

Apr-

25 

May-

25 

Jun-

25 

Jul-

25 Aug-25 

Sep-

25 

Oct-

25 

Nov-

25 

Dec-

25 

 TOTAL JAN 

- DEC 2025  

 TOTAL 

JAN - DEC 

2024  

AIRCRAFT & SHIP STORES 0.14 0.16 0.04 0.00 0.02 0.08 0.04 0.03 0.08 0.08 0.10 0.03 0.77 1.28 

DEMOCRATIC REP OF 

CONGO 4.91 4.69 6.86 0.00 0.00 0.00 3.91 0.01 0.00 0.00 0.00 1.95 22.33 50.12 

INDIA 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.02 0.00 0.02 0.03 

INDONESIA 0.00 0.02 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.02 0.17 

UGANDA 0.96 3.88 1.34 0.22 6.97 3.20 7.84 3.93 10.81 5.68 2.70 7.12 54.62 88.43 

MALAWI 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.41 0.00 2.41 27.30 

ZAMBIA 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 40.21 

BURUNDI 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.75 0.00 0.00 0.00 1.50 2.25 0.21 

RWANDA 15.90 18.08 26.99 1.90 0.04 18.71 0.00 55.00 3.80 15.68 1.99 24.60 182.68 177.98 

SINGAPORE 0.00 0.03 0.00 0.03 0.18 0.10 0.00 0.03 0.00 0.02 0.08 0.05 0.51 0.18 

NIGER 0.00 0.00 0.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.01 0.01 

CHINA 0.02 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.02 0.03 

SOUTH AFRICA 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.01 0.00 0.00 0.00 0.01 0.00 

SOUTH SUDAN 0.00 0.00 0.00 0.00 0.00 0.03 0.00 0.25 0.00 0.00 0.00 0.00 0.28 5.75 

TANZANIA 0.00 0.12 0.00 0.00 0.00 0.00 28.14 0.00 0.20 0.00 0.00 0.00 28.46 98.06 

CANADA 0.00 0.00 0.10 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.01 0.00 0.11 0.00 

MALAYSIA 0.00 0.00 0.00 0.00 0.00 0.00 0.02 0.00 0.00 0.00 0.00 0.00 0.02 0.00 

UNITED STATES OF AMERICA 0.00 0.00 0.00 0.00 0.40 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.40 0.00 

CENTRAL AFRICAN REPUBLIC 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.02 

MALI 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.01 

TOTAL 21.92 26.97 35.33 2.15 7.61 22.11 39.94 59.99 14.90 21.45 7.30 35.24 294.91 489.80 

               

iii) REFINED WHITE SUGAR (MT)              

COUNTRY OF DESTINATION 

Jan-

25 

Feb-

25 

Mar-

25 

Apr-

25 

May-

25 

Jun-

25 

Jul-

25 Aug-25 

Sep-

25 

Oct-

25 

Nov-

25 

Dec-

25 

 TOTAL JAN 

- DEC 2025  

 TOTAL 

JAN - DEC 

2024  

AIRCRAFT & SHIP STORES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

UGANDA 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

RWANDA 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.05 

BELGIUM 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

GERMANY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.05 

NETHERLANDS 0.00 0.00 0.00 0.00 0.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.20 0.00 

ZAMBIA 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 13.68 7.82 0.00 0.00 21.49 0.00 

SOUTH SUDAN 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.44 0.00 0.00 0.44 0.00 

DEMOCRATIC REP OF 

CONGO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8.32 0.00 0.00 8.32 0.00 

TOTAL 0.00 0.00 0.00 0.00 0.20 0.00 0.00 0.00 13.68 16.58 0.00 0.00 30.46 0.10 

 TOTAL SUGAR EXPORTS (ii+iii) 21.92 26.97 35.33 2.15 7.81 22.11 39.94 59.99 28.58 38.03 7.30 35.24 325.37 489.90 
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